
Appendix 2 

Merthyr Tydfil County Borough Council, along with all Welsh Councils, has been given a Welsh 

Government Attendance Grant to support pupil attendance.  

The grant of £133,722 came with areas of focus as set out below.  

- Enhanced Attendance Support for year 11 (learners not attending) 

- Enhanced attendance support years 7-9 

- Trauma Informed Schools and Communities 

- Community Focused Schools Work 
 

As well as for the areas above, the grant has been used to target some additional specific areas of 

need, referenced in more detail below.  The grant ends at the end of the summer term when an 

evaluation of spend will be provided to Welsh Government and impact on 21/22 attendance data is 

considered. (see attached document for detailed plan) 

It is worth noting that this grant has enabled the department to think outside the box and has been 

a very welcome addition to the Attendance Action Plan.  Whilst the plan is focused largely on the use 

of data and processes, the grant has allowed for a level of innovation in seeking to engage pupils at 

all levels of attendance. 

 

Trauma Informed Schools – The funding has ensured that all Merthyr Tydfil schools are able to 

become Trauma Informed in their practice.  

Reward systems - A number of primary schools have been provided with book vending machines to 

enable the rewarding of good attendance. This has seen immediate benefit in those schools with 

engagement and improved attendance. 

Additional LSA capacity – Afon Taff High school are using nine of their Service Level Agreements to 

work with ten pupils each, ensuring an early first day response and a coordinated approach to 

encouraging attendance. This includes closer engagement of families.  

Bespoke arrangements - additional translation provision was made available to engage with a family 

to resolve attendance issues and engage in education. 

Community Focused Schools – Schools will be provided with additional funding for the work of FLOs. 

Funding has also been made available to the Exchange and Place2Be to provide courses for parents 

in how to support their child/children. 

Additional Education Welfare Service capacity - Additional capacity has been provided to two 

schools and the pupil referral unit to address attendance concerns and work with the settings to 

bring about improved attendance. 

 



 
2021-22 Attendance Action Plan 

 
 

Subject: Attendance 

Start Date: November 2021 

Duration of Plan: November 2021 – December 2022 

Officers: Sarah Bowen/Adele Stacey  

Purpose: To raise levels of attendance  
 

• Improved attendance rates across all sectors 

• Reduction in the number of persistent absentees 

• Increase the strategic awareness and support of all partners regarding the importance of attendance 

Background: Regular attendance at school is fundamental to achieving the ambitions set out in the authority’s ‘Raising Aspirations and Raising Standards 
Strategy’. 
A mixed economy model for resourcing activities to improve attendance has operated in the Local Authority area in recent years. Funding 
for attendance management activity has been given directly to schools under the scheme of delegation and a Service Level Agreement 
(SLA) has been provided for those schools that wished to buy-in the support of the local Education Welfare Service (EWS). EWS is part of 
MTCBC’s Education Inclusion Service (EIS), and the SLA does not cover the statutory duties that are delivered to schools. 
The COVID pandemic and the Stay-at-Home rules issued to schools have had a profound impact on attendance and relevant services. EWS 
has evolved into a service that is now also focused on wellbeing and welfare-checks as well as on helping schools to improve attendance 
and punctuality, reduce exclusions and supporting pupil wellbeing. 

 
Direct link to SER priorities/RTI projects/RARS Commitments to Actions 

• SER- improve outcomes  

• RTI-Best Start to Life 

• RARS- Partnership & Collaboration - Goal- Supporting Leaner's Health & Wellbeing, Improving Achievement and Progression   
 

 
  



 

Action 
For 

Recommendation 
Planned Actions By Whom Date Update 

LA Further develop the strategic use of 

data at school and LA level. 

- Delivering training on SIMS attendance modules 

for school attendance leads. 

- Use attendance information to identify 

trends/areas of concern/good practice to inform 

planning/actions. 

- Review current attendance reports. 

AP/ES/ 
GM 

07/22 
 
07/22 

- Attendance training offered 
to schools Summer Term 2. 

- LA Internal data protocol 
established.  

- Schools Missed Marks 
Protocol to be developed to 
support a robust school 
approach to ensuring 
registered are completed 
accurately. 
 

LA Consider how targets are set across all 

schools to support the improvement of 

attendance at LA level. 

 

- Re-establish the setting of school targets that 

would move MTCBC closer to the mean 

attendance for all children in Wales. 

- Ensure realistic and aspirational targets are set as 

part of the attendance audit. 

- Consider how to support target setting at a 

school-level based on a raising standards model. 

(Individual student targets can be used to meet 

whole school targets and allow for rapid 

intervention) 

- Ensure CSC engagement in target setting process. 

AP/GM 07/22 Target setting to take place 
in second half of the summer 
term in line with Attendance 
handbook. 
Discussions held with JW 
(CSC) to ensure join up with 
schools. 
See below also. 

 Utilise the attendance audit to ensure 

that schools are following good practice 

in relation to practices, policies and 

procedures.  

- Ensure targets for attendance are: 

- consistent with achieving improvement 

- informed by an understanding of individual 

pupils 

- pursued as rigorously as raising standards 

AP/GM 10/22 Realistically stretching LA 
targets to be determined in 
second half of the summer 
term for discussion with 
schools, as per the 
Attendance Handbook. Work 



Action 
For 

Recommendation 
Planned Actions By Whom Date Update 

- Support schools to ensure their policy for 

attendance is clear, consistent and understood by 

key stakeholders 

- Support schools to ensure their attendance policy 

is consistent in application. 

- Support schools to ensure communication 

regarding their attendance policy with key 

stakeholders and especially parents and pupils is 

visible and understood 

- Support schools to ensure arrangements for 

managing attendance are efficient and impactful. 

will then take place in early 
autumn term to support 
schools in agreeing the 
target and informing their 
governors.   
Attendance audit to be 
completed by schools in 
September 22, evaluation 
completed and actions 
determined for discussion 
with individual schools. To 
include reflection of current 
attendance data. 

LA Explore how to integrate trends for 

community schools, localised Team 

Around the Family and cluster-based 

working between schools. 

- Establish appropriate systems to ensure the use 
of localised intelligence to shape work with: 

- Head teachers 
- School staff (FLOs) 
- LA teams (EWO) 
- CSC 
- Children Services and other partners. 

AP/GM 10/22 EWO/FLO Network agenda 
has involved Children’s 
Services and CSC to take 
forward closer working 
arrangements and effective 
use of data. CSC (JW) due to 
attend summer term 2 
meeting.  

LA Review the role of the EWS and the SLA 

to ensure that it remains fit for purpose. 

- Further develop the role of the SEWO in 

attendance accountability meetings 

- Consider how to develop further a cluster 

approach to attendance by focusing support 

geographically (e.g. approach to FPNs).  

- Review SLA at appropriate time. 

AP/GM 07/22  Initial discussions on the 
strategic role of the SEWO 
have taken place and are 
ongoing. A cluster approach 
to attendance will form part 
of development work to be 
discussed as part of the FLO 
Network agenda. Discussions 



Action 
For 

Recommendation 
Planned Actions By Whom Date Update 

will be further developed in 
summer term 2. 
 
SLA will be reviewed at a 
further date. 

LA Consider the notice period 

arrangements for opting in or out of the 

Attendance SLA and ensure timely 

undertaking of performance reviews. 

- Determine whether the notice period for opting 
out of the SLA prior to new SLA needs to change. 

- Ensure any school opting out of the SLA mid SLA 
completes Survey upon leaving.  

- Review current Perception Survey questions and 
finalise. 

AP/GM 07/22 Notice period will be 
considered as part of the 
above review.  
Process in place to ensure 
schools complete leaving 
survey. Survey due to be 
reviewed in summer term 2. 

LA Provide further clarity on the 

responsibilities of schools, LA and 

consortia regarding attendance and 

review and re-present what schools 

receive for opting into the SLA. 

- Prepare an easy access version of expectations to 
share with Head teachers, FLOs and Governors. 

- Ensure engagement of FLO Network with easy 
access version. 

- Ensure engagement with other services regarding 
easy access version.  
 

AS 07/22 Expectations document to 
be prepared in Summer term 
for discussion at FLO 
Network meeting with co-
development of easy access 
version. Dissemination to 
other services to follow. 

LA Use EWO / FLO network meetings to 

ensure that the agenda includes items 

raised by both the Authority and school-

based staff 

- Review agenda of EMW/FLO network meetings 
for standing items following attendance review 
recommendations. 

 

AS 04/22 Agenda reviewed and co-
constructed and will 
continue to reflect need. (eg 
Children’s Services involved 
in May meeting to look at 
how FLO/CS can work more 
closely)  

LA Improve and evolve mechanisms for 

joined up working/approaches between 

- Children’s Services to confirm early indicators of 
vulnerability and what multi-agency support 
could be provided linked those vulnerabilities. 

AS 07/22 Work has commenced with 
engagement from CS at FLO 
network meeting regarding 



Action 
For 

Recommendation 
Planned Actions By Whom Date Update 

Education and Children’s Services to 

ensure that early indicators of pupils 

and families that might benefit from 

multi-agency engagement are 

recognised by school-based staff. 

 

Ensure that appropriate systems are in 

place to enable information to be 

shared between Education and 

Children’s Services.  

- Use the Vulnerable Learner Panel as the 
escalation route for pupils and families that 
would benefit from multi-agency engagement.  

- Ensure schools are aware of the function of 
Vulnerable Learner Panel and Panel processes. 

- Revisit guidance on Neglect as per the Neglect 
Toolkit (co-reviewed with Children’s Services) 

CS drop in sessions. 
Developments ongoing. 
VLP terms of reference 
developed with CS but is 
currently on hold due to lack 
of referrals.  
Discussions held with CS 
regarding the alignment of 
panels.  
Education Neglect policy in 
the process of being 
formulated with CS with a 
view to completion and 
distribution in September 
2022. 

LA Improve the lines of accountability and 

clarity of responsibility for attendance 

between the LA, schools and CSC. 

 

 

- Re-instigate attendance meetings with schools as 
required to support action at school level to 
improve attendance or identify good practice.  

- Share clear expectations of the data analysis that 
schools should carry out to support accountability 
meetings. 

- Feedback from meetings to be shared with EWS 
team/FLO/MER/TAS/ESLT/Scrutiny 

AP/GM Dec 22 To be actioned in the 
Autumn term 2022/23 
following target setting 
process.  

LA/CSC Support the development of strategic 

leadership of attendance at school level 

by considering the commissioning of or 

delivery of training on the strategic 

leadership of attendance. 

- Confirm with Head teachers regarding accessing 
training 

- Identify appropriate staff to attend identified 
training (SLT/Governors etc) 

JW/GM TBC Discussions have taken place 
with CSC regarding this and 
the timing – whether 
appropriate at this juncture.  
Further discussions to be 
held in the summer term.  



Action 
For 

Recommendation 
Planned Actions By Whom Date Update 

LA Develop the role of the EWO / school 

attendance personnel regarding pupil 

transition points to identify and support 

pupils and families who are at risk of 

poor attendance. 

Work with FLOs via the Summer term meetings to 
establish good practice. 
 
Use data to support identification of need to inform 
involvement. 

AS 07/22 Good practice now being 
shared at FLO network 
meetings including co-
construction of agendas. 
Specific god practice on 
transition to be shared in 
summer term FLO Network 
meetings. 

LA Develop Marketing Campaign if funding 

from WG is provided. 

 

Appoint an Attendance Champion to visit schools to 
promote good attendance, undertake home visits and 
to lead on the approaches below 

- A borough wide Attendance Campaign with 
high visibility promotion e.g. on buses, bus 
stops etc 

- Incentives for improved attendance- vouchers, 
pencil cases with attendance slogans 

- Financially enable the worst performing schools 
(depending on funding- 1 per cluster ideally) to 
improve attendance 

- Employ an Attendance Champion to lead on 
this  

AS 04/22 AC appointed. (Share role) 
Working with three schools 
to provide bespoke support 
(Goetre, PRU and Coed y 
Dderwen) 
Discussions ongoing with 
Corporate Comms regarding 
Campaign. Meetings held 
with CL and Town Centre 
Support Officer. 
Incentives provided using 
grant funding.  
 

 
 


